
Turning 
Staffing 
Challenges 
into Student 
Opportunity
With Imagine Edgenuity® 
and Imagine School Services, 
West Park Charter turned 
a staffing challenge into a 
sustainable, flexible model that 
supports students, caregivers, 
and educators alike.
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W hen staffing challenges 
threatened instructional 
time, West Park Charter 

Academy realized the need for a 
new approach. The school’s charter 
model brings students in grades 9–12 
to campus for just one hour a week, 
making every in-person touchpoint 
important. But hiring single-subject 
teachers proved difficult, and 
teacher absences left students 
without the critical instructional 
support they had traveled to 
receive. That all changed when they 
implemented Imagine Edgenuity and 
Imagine School Services.
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Reliable instruction in the face of staffing pressures
Following a successful one-semester pilot of Imagine Edgenuity, West Park moved ahead 
with a three-year partnership, combining Imagine Edgenuity’s flexible online coursework and 
Instructional Services teachers with the support of its on-site staff. Through the partnership, 
students can access courses at any time, empowering them with a newfound independence.

New opportunities through flexible learning
Since implementation, West Park students have responded well to the flexibility Imagine 
Edgenuity provides. On-site teachers continue to monitor progress and support struggling 
learners, but the platform gives students room to thrive and self-motivate. Cassandra 
recalled one student who took the initiative to set a daily alarm to ensure she never missed 
time in her courses. 

The partnership also provides students with the opportunity to accelerate at a pace that 
fits their needs, creating new pathways to early graduation and college-level coursework 
through AP offerings.

A collaborative approach to student success
The partnership has strengthened the connection between students, families, and educators. 
While West Park staff continue to meet with students, Imagine Learning teachers provide 
an additional layer of support and communication. Caregivers can also log in to view 
coursework and progress, giving them greater visibility into their child’s learning and more 
opportunities to help keep them on track.

Operationally, it’s been amazing because we no longer have to worry about teachers 
being here and our kids missing their classes.
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